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Our Aspiration 
Led by the Holy Spirit, the 

people of St Michael’s Parish 
are committed to working 

together to nurture a Christ-
centred, synodal and 
mission-driven future. 

 

 

 

 "The light shines in the darkness, and the darkness has not overcome it." 
John 1:5 



 
 

  

From our Parish Leadership 
From before the pandemic our diocese has been on the journey of 
parish pastoral renewal. Initial excitement and energy were 
dampened by lockdowns and loss of momentum. We have had to 
re-member ourselves, refocus our energies and recognise our need 
for renewal.  
Saint Michael’s Parish has a long history of being faithful to the call 
to action… building schools, funding projects, responding to various 
needs and pushing into the future with a trusting vision of what is 
possible. Each generation has willingly taken on the task of building 
up the Body of Christ.  This embrace of our Catholic Tradition is not 
an act of holding on tight to the ashes of some past glory but from a 
deeply held belief that we hold in our hands the preservation of fire… 
a fire that ignites our religious passion and lights up our spiritual 
vision. 

Our Parish Pastoral Plan presented here is the culmination of nearly 
ten years of parish forum discussions, table conversations, 
diocesan assemblies and synodal discernment. 

This is the shared blueprint for our parish pastoral focus and action 
for the next four years… priorities which will benefit us all. 

Fr Aju Varghese  Parish Priest           
Mike Hansen    Chair – Parish  Pastoral Council 
 



 

 

 

Aspirational Statement:  

Guided by the Spirit, may St Michael’s Parish strengthen and grow in faith, hope and love, 
becoming more Christ-like to all. 

 

 

  

1. Deepen Christ-Centred Faith and Spiritual Growth 

1.1 We care about: 
  

1.1.1 Ensuring that all are being nourished and 
sustained by the Eucharist and the sacraments of the 
Church. 
 

1.1.2 Living a spirituality that is relational and 
transformative.  

 

1.1.3 Forming one another in ways that are ongoing, 
inclusive and accessible. 

 

1.2 We will: 
 
1.2.1 Offer formation in Scripture, Church teaching, 
and different ways of praying. 
 

1.2.2 Create more opportunities for Holy Hour, 
reconciliation, prayer, silence & reflection, and 
small-group faith sharing.  
 

1.2.3 Support lifelong learning and spiritual growth 
through retreats, speakers, and programs relevant to 
seasons of the church.  
 

1.2.4 Build space and provide opportunities for people 
to explore faith issues and personal challenges. 
  



 

 

 

Aspirational Statement:  

Discerning where the Holy Spirit is leading our community, we ‘extend the tent’ of decision 
making to include a larger number of people and a broader representation of the parish. 

 

 

  

2. Advance Synodal Leadership and Engagement 

2.1 We care about: 
2.1.1 Enhancing and encouraging the co-
responsibility of all the baptised.  

  

2.1.2 Deeper involvement of Sacramental Families in 
the life of the parish. 

 

2.1.3 Profiling the parish leadership. 

2.2 We will: 
2.2.1  Work towards mentoring, training & empowering 
others to take on roles held by other parishioners so 
that expertise is not lost, and a chain of succession is 
established. 

2.2.2 Extend personal invitation to greater involvement 
in parish groups and ministries and the Sacramental 
program itself. 

2.2.3 Develop better communication and 
transparency between parish groups and to 
parishioners, display photos of leadership teams and 
ministries.  

2.2.4 More opportunities for introductions at mass or 
at social gatherings, chances to meet and greet other 
parishioners, question and answer times. 

  

 



 

 

 

Aspirational Statement:  
We are a community of believers who warmly welcome others, celebrate diversity, model 
inclusion, and extend acceptance. 

 

 

  

3. Build an Inclusive  and Welcoming Church 

3.1 We care about: 
3.1.1 Making sure all feel welcome, respected and 
included regardless of background, age,  ability or life 
style. 

 

3.1.2   Families 

 

3.1.3 Meeting individual needs  

3.2 We will: 
3.2.1 Continue to build a culture of ‘first contact’ 
invitational welcome with newcomers, regular mass 
attendees, & strangers. 

3.2.2 Discern the need to create new pastoral 
initiatives and/or strengthen established ones to meet 
diverse and growing needs. 

3.2.3 Create an invitational Parish  ‘Welcome Pack’ 

3.2.4 Continue to create opportunities for stronger 
connection between our various national groups 

3.2.5 Explore current access & seating  in the church 
to create a more user friendly ‘all ability’ gathering 
space . 
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Aspirational Statement: 

We aspire to build a Spirit-led and welcoming parish where young people and families feel 
connected, valued, and inspired to encounter Jesus, grow in faith, and become disciples who 
lead others to Christ. 

 

 

  

4. Inspire the Engagement of Young People and Families 

4.1 We care about: 
4.1.1 Helping young people encounter Jesus and grow 
in faith. 

4.1.2 Forming disciples and raising future leaders. 

4.1.3 Building a welcoming community where young 
people and families belong. 

4.1.4 Inspiring the next generation to live and share 
the Gospel. 

4.2 We will: 
4.2.1  Strengthen Discipleship and Formation: Provide 
clear pathways for our J-Walkers and leaders to grow in 
faith and discipleship 

4.2.2 Develop Young Leaders: Create a leadership 
pipeline, sustainable ministry structure, and support 
team for youth ministry. 

4.2.3 Build a Vibrant Parish Community: Create 
welcoming opportunities for young people and families 
through youth Masses, service roles, family activities, 
social gatherings, ministries, and community 
connection. 

4.2.4 Build a Mission-Focused Ministry: Grow prayer 
support, evangelisation opportunities, conferences, 
retreats, and faith encounters. 



 

 

 

Aspirational Statement: 

We are a united, faith driven partnership between the Parish and our Catholic Schools. 

 

 

  

5. Enhance Parish-School Collaboration 

5.1 We care about: 
 

5.1.1  Reciprocity and shared responsibility between 
parish and school communities 

 

5.1.2  Promoting the work of the parish schools  

 

5.1.3  Involvement of schools in parish life  

5.2 We will: 
 

5.2.1  Continue to develop Eucharistic and liturgical 
opportunities with shared roles by students and staff.  

 

5.2.2  Develop ways to share the heritage of our 
schools and showcase significant events that are 
occurring in our school such as Art Shows, Concerts, 
celebration of Feast Days.  

 

5.2.3  Encourage schools and parish to collaborate 
together on a weekend mass 



 

 

 

Aspirational Statement: 

We are a people of heart and soul, head and hands, striving to live out the mission of Jesus. 

 

  

6. Ignite Missionary Outreach and Evangelisation 

6.1 We care about: 
 

6.1.1  Supporting for outreach programs being the 
hands and feet of Jesus. 

 

6.1.2  Sharing our faith. 

 

6.1.3  Empowering all to be witnesses of Christ’s love.  

6.2 We will: 
 

6.2.1  Promote opportunities whereby we can share 
our faith with parishioners and our lay community 
through already established outreach programs.  

 

6.2.2  Promote opportunities to join with other faith 
communities. 

 

6.2.3  Set hearts on fire with the Holy Spirit through 
actively providing opportunities for our faith community 
to share, inspire, inform and challenge.  

 



Our Vision 
Inspired by Jesus Christ, we are a welcoming Catholic community seeking to enrich lives. 

Our Mission 
Growing in holiness and living out our call to mission. 

 

 


